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Pupil premium strategy update July 2022 

Activity in this academic year 

This details how we have spent our pupil premium (and recovery premium funding) this 

academic year to address the challenges we have identified. 

Teaching  

Activity Evidence that supports this approach Update 

Purchase of 
standardised 
diagnostic 
assessments for year 
7 

Standardised tests provide reliable insights 
into the specific strengths and weakness of 
each student and support our covid 
recovery planning.  Provide diagnostic 
feedback and address misconceptions. 

Teacher Feedback to Improve Pupil 
Learning | EEF 
(educationendowmentfoundation.org.uk) 

 

Actioned.  All year 7 
students completed 
these assessments 
at the beginning of 
the year and the 
information was 
used for year 7 
setting and for 
creation of pupil 
profiles 

Purchase reading age 
assessments and 
reading wise provision 
for all students in KS3 
and PP/SEN students 
in KS4 

Standardised tests provide reliable insights 
into the specific strengths and weakness of 
each student and support our covid 
recovery planning.  Providing high quality 
intervention for struggling students can 
improve their access to all areas of the 
curriculum. 

 

Improving Literacy in Secondary 
Schools | EEF 
(educationendowmentfoundation.org.uk) 

 

Actioned.  All KS3 
students plus 
students in KS4 who 
are either PP or 
SEN have sat a 
reading test and that 
data has been 
entered into sims for 
teacher’s reference 
as well as being 
used to put together 
Reading Wise 
groups for 
intervention support 

Fund additional 
teaching staff to keep 
class sizes lower in 
Core subjects 

By keeping class sizes lower for Core 
subjects, teachers are able to adapt their 
teaching strategies to suit the pace and 
needs of a smaller group.  There is 
evidence that when the teaching approach 
changes, this can benefit students. 

Reducing class size | EEF 
(educationendowmentfoundation.org.uk) 

In progress. Class 
sizes have been kept 
as small as possible 
in core subjects.  In 
next year’s timetable 
we have added 
additional Core 
classes into the new 
year 10 curriculum to 
reduce classes 
further. 

Fund additional 
teaching assistants in 
Core subjects to run 
small group 
intervention 

Use additional teaching assistants to 
support students to work more 
independently and run small group and 1-1 
provisions with targeted students on 
targeted topics. 

Actioned.  We are 
still recruiting for a 
Literacy Coordinator 
but all other posts 
have been filled. 

https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/feedback
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/feedback
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/feedback
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks3-ks4
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks3-ks4
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks3-ks4
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reducing-class-size
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reducing-class-size
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Making Best Use of Teaching Assistants 
| EEF 
(educationendowmentfoundation.org.uk) 

Fund resources for PP 
students 

This includes resources such as revision 
guides and materials, books, musical 
instrument lessons and instrument hire, 
access to extra curricular activities.  There 
is evidence to suggest that participating in 
the arts does have an impact on closing the 
gap between disadvantaged learners and 
their peers. 

 Arts participation | EEF 
(educationendowmentfoundation.org.uk) 

Ongoing.  Over 
academic year so 
far, we have funded 
resources, revision 
equipment, school 
trips, dongles, 
shoes, school 
uniform, coats, 
instrumental lessons 
and lunches to 
students who do not 
qualify for Free 
school meals but 
need the support. 

Fund staff CPD on 
quality first teaching, 
use of diagnostics, 
support for 
disengaged and 
disadvantaged 
students, support for 
SEN students. 

Provide a full CPD training programme 
focused on building relationships with 
students, understanding and supporting 
disadvantaged students and those with 
SEN, and providing diagnostic feedback for 
students. Departments will choose a 
learning walk thru to focus on with a 
particular emphasis on modelling.  
Evidence shows that when teachers 
explicity model their own thought 
processes, this has a positive impact on  
achievement. 

Metacognition and self-regulation | EEF 
(educationendowmentfoundation.org.uk) 

Ongoing.  Staff have 
received training 
during the year on 
how to support SEN 
students, with 
specific training on 
different disabilities 
plus bespoke 
training on 
supporting 
disengaged 
students.  

 

Targeted academic support  

Activity Evidence that supports this approach Update 

Provide mentoring to 
disadvantaged 
students 

Mentoring is one of the bespoke solutions 
we have offered to disadvantaged students.  
There is evidence that this can have an 
effect on academic outcomes, particularly 
for students from disadvantaged 
backgrounds. 

Mentoring | EEF 
(educationendowmentfoundation.org.uk) 

We have provided 
some in house 
mentoring by the 
Sixth form team 
and members of 
staff. During this 
academic year we 
have not been 
able to use 
parental support 
for mentoring but 
we are considering 
this for the future. 

Provide masterclass 
sessions, small group 
revision sessions and 
1-1 support for students 

Provide support based on diagnostic 
feedback in a targeted, bespoke manner. 

Teacher Feedback to Improve Pupil 
Learning | EEF 
(educationendowmentfoundation.org.uk) 

Ongoing.  We 
have run 
masterclass and 
targeted revision 
support lessons for 
learners both in 

https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/teaching-assistants
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/teaching-assistants
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/teaching-assistants
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/arts-participation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/arts-participation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/metacognition-and-self-regulation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/metacognition-and-self-regulation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/mentoring
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/mentoring
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/feedback
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/feedback
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/feedback
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school time and 
holidays. 

Provide tuition to 
students in KS4 on 
Maths/English/Science, 
prioritising PP students 

Provide targeted support via small group / 
1-1 tuition. 

Teacher Feedback to Improve Pupil 
Learning | EEF 
(educationendowmentfoundation.org.uk) 

Actioned.  170 
students in years 
10 and 11 have 
received tuition 
this year using 
Mytutor.  80 PP 
students in year 8 
have also received 
tutoring in Maths 
or English via 
Mytutor. 

 

Wider strategies  

 

Activity Evidence that supports this approach Update 

Fund year 
coordinators to 
support student 
wellbeing 

There is evidence to suggest that high 
quality support programmes are effective at 
enhancing young peoples’ social and 
emotional skills 

Adolescent mental health: A systematic 
review on the effectiveness of school-
based interventions | Early Intervention 
Foundation (eif.org.uk) 

Actioned – Year 
coordinators are in 
place and provide 
essential support to 
our students. 

Fund additional 
member of 
safeguarding team to 
support disadvantaged 
students and families 

Interventions to prevent mental health 
difficulties can be effective.  We have seen 
a significant increase in safeguarding 
concerns post lockdown and are finding 
waiting times for external agencies have 
increased.  Providing more in-house 
support will have a positive effect on our 
students. 

Adolescent mental health: A systematic 
review on the effectiveness of school-
based interventions | Early Intervention 
Foundation (eif.org.uk) 

Actioned – a third 
member has joined 
the team 

Fund trips for 
disadvantaged 
students 

The school will provide funding for 
disadvantaged students to attend both trips 
offered to all students and trips run 
specifically to support them, for example 
university visits, trips to the theatre and 
museums.  There is evidence that 
participation in the arts has a positive 
impact on performance. 

Arts participation | EEF 
(educationendowmentfoundation.org.uk) 

Ongoing – we fund 
places on every trip 
that we run, and 
most recently tried a 
different approach of 
actively inviting 
selected students to 
attend, letting them 
know that we will 
fund the trip. 

Provide technology 
where needed for 
disadvantaged 
students and 

Provide laptops/dongles/sim cards where 
required and encourage the use of 
technology to reinforce learning, for 
example by the use of Hegarty Maths for 

Ongoing – laptops 
have been provided 
to all students in 
KS4 requiring them 

https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/feedback
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/feedback
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/feedback
https://www.eif.org.uk/report/adolescent-mental-health-a-systematic-review-on-the-effectiveness-of-school-based-interventions
https://www.eif.org.uk/report/adolescent-mental-health-a-systematic-review-on-the-effectiveness-of-school-based-interventions
https://www.eif.org.uk/report/adolescent-mental-health-a-systematic-review-on-the-effectiveness-of-school-based-interventions
https://www.eif.org.uk/report/adolescent-mental-health-a-systematic-review-on-the-effectiveness-of-school-based-interventions
https://www.eif.org.uk/report/adolescent-mental-health-a-systematic-review-on-the-effectiveness-of-school-based-interventions
https://www.eif.org.uk/report/adolescent-mental-health-a-systematic-review-on-the-effectiveness-of-school-based-interventions
https://www.eif.org.uk/report/adolescent-mental-health-a-systematic-review-on-the-effectiveness-of-school-based-interventions
https://www.eif.org.uk/report/adolescent-mental-health-a-systematic-review-on-the-effectiveness-of-school-based-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/arts-participation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/arts-participation
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encourage use for 
additional study 

Mathematics or Seneca learning for 
science. 

Using Digital Technology to Improve 
Learning | EEF 
(educationendowmentfoundation.org.uk) 

for tutoring and then 
on request to other 
year groups. 

 

 

https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/digital
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/digital
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/digital
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