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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Bishop Justus Church of 
England School 

Number of pupils in school  1342 

Proportion (%) of pupil premium eligible pupils 29% 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2021/22 to 2024/25 

Date this statement was published December 2021 

Date on which it will be reviewed September 2022 

Statement authorised by Samantha Thompson, 
Head of School 

Pupil premium lead Kate Parker, Assistant 
Head teacher 

Governor / Trustee lead Robert Cliff 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £272,000 

Recovery premium funding allocation this academic year £45,000 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£317,000 
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Part A: Pupil premium strategy plan 

Statement of intent 

Bishop Justus Church of England School believes in offering every child an exciting and 

broad curriculum experience regardless of their start point or background. We believe in the 

power of deep knowledge to enable all children to flourish, to live a good life and to make a 

confident and positive contribution in the communities to which they belong now and in the 

future. 

Our main objective is to use the Pupil Premium Grant to try and remove the barriers to success 

and enable all students to flourish – so that all may have ‘life in all its fullness’ (Church of 

England’s vision for education). In particular, with the academic aim of ‘raising the attainment of 

disadvantaged pupils of all abilities to reach their potential’ (Secretary of State for education). 

Our school improvement plan makes clear our objective to improve educational outcomes for 

all learners by means of improved engagement of all stakeholders.  This holds particularly true 

for our disadvantaged students, but our focus on improving staff, student and parental 

engagement will benefit all students. 

High quality teaching is fundamental to our approach and we acknowledge that this is the most 

effective tool we have to close the disadvantage attainment gap.  We also place a high value 

on pastoral support and feel we have an important role to play in supporting our students 

mental wellbeing. 

Finally, we believe that beyond high quality teaching and pastoral support, support for our 

disadvantaged students should be bespoke and tailored to their needs. 

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 The attainment of PP pupils in Core subjects (particularly English and Science) 
is generally lower than that of their peers.  Current year 11 data evidences this 
gap, and assessments on entry to year 7 this year indicates that 60% of our 
disadvantaged pupils arrive below the 50% national percentile rank for English 
versus 50% of our non PP intake. 

2 Assessments, observations and staff feedback indicate that disadvantaged 
students generally have lower levels of reading comprehension than their 
peers, impacting their progress in all subjects. 

3 Our assessments, observations and discussions with pupils and families 
suggest that the education and wellbeing of many of our disadvantaged 
students has been impacted by partial school closures to a greater extent than 
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for other pupils.  During and post pandemic, our safeguarding team has seen a 
significant uplift in safeguarding referrals for our disadvantaged students. 

4 Our observation and contact with families indicate that our disadvantaged 
students have struggled more with access to technology both during and post 
pandemic.   

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Improved attainment among disadvantaged 
pupils across the curriculum at the end of 
KS4, with a focus on Core subjects 

By the end of our current plan in 24/25, KS4 
outcomes demonstrate a smaller disparity 
between disadvantaged students and their 
non-disadvantaged peers. 

Improved reading comprehension among 
disadvantaged students across KS3 

Reading comprehension tests will 
demonstrate improved comprehension skills 
and a smaller disparity between 
disadvantaged students and their non-
disadvantaged peers.  These improvements 
should feed through to improved outcomes 
at GCSE as these students move through to 
KS4. 

To achieve and sustain improved wellbeing 
for all pupils, including those who are 
disadvantaged. 

High levels of wellbeing support and pastoral 
care being provided across the school for all 
students.  

Increased tutor contact with home. 

Qualitative data from parent and student 
surveys to evidence progress. 

To support disadvantaged students with 
access to technology, particularly those in 
KS4 who need it to access tutoring. 

All disadvantaged students to be provided 
with technology from school if needed to 
access tutoring / additional support. 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £250,000 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Purchase of 
standardised 
diagnostic 
assessments for year 
7 

Standardised tests provide reliable insights 
into the specific strengths and weakness of 
each student and support our covid 
recovery planning.  Provide diagnostic 
feedback and address misconceptions. 

Teacher Feedback to Improve Pupil 
Learning | EEF 
(educationendowmentfoundation.org.uk) 

 

1 

Purchase reading age 
assessments and 
reading wise provision 
for all students in KS3 
and PP/SEN students 
in KS4 

Standardised tests provide reliable insights 
into the specific strengths and weakness of 
each student and support our covid 
recovery planning.  Providing high quality 
intervention for struggling students can 
improve their access to all areas of the 
curriculum. 

 

Improving Literacy in Secondary 
Schools | EEF 
(educationendowmentfoundation.org.uk) 
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Fund additional 
teaching staff to keep 
class sizes lower in 
Core subjects 

By keeping class sizes lower for Core 
subjects, teachers are able to adapt their 
teaching strategies to suit the pace and 
needs of a smaller group.  There is 
evidence that when the teaching approach 
changes, this can benefit students. 

Reducing class size | EEF 
(educationendowmentfoundation.org.uk) 

1 

Fund additional 
teaching assistants in 
Core subjects to run 
small group 
intervention 

Use additional teaching assistants to 
support students to work more 
independently and run small group and 1-1 
provisions with targeted students on 
targeted topics. 

Making Best Use of Teaching Assistants 
| EEF 
(educationendowmentfoundation.org.uk) 

1 

https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/feedback
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/feedback
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/feedback
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks3-ks4
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks3-ks4
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks3-ks4
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reducing-class-size
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reducing-class-size
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/teaching-assistants
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/teaching-assistants
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/teaching-assistants
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Fund resources for PP 
students 

This includes resources such as revision 
guides and materials, books, musical 
instrument lessons and instrument hire, 
access to extra curricular activities.  There 
is evidence to suggest that participating in 
the arts does have an impact on closing the 
gap between disadvantaged learners and 
their peers. 

 Arts participation | EEF 
(educationendowmentfoundation.org.uk) 

1 

Fund staff CPD on 
quality first teaching, 
use of diagnostics, 
support for 
disengaged and 
disadvantaged 
students, support for 
SEN students. 

Provide a full CPD training programme 
focused on building relationships with 
students, understanding and supporting 
disadvantaged students and those with 
SEN, and providing diagnostic feedback for 
students. Departments will choose a 
learning walk thru to focus on with a 
particular emphasis on modelling.  
Evidence shows that when teachers 
explicitly model their own thought 
processes, this has a positive impact on  
achievement. 

Metacognition and self-regulation | EEF 
(educationendowmentfoundation.org.uk) 

1 

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £35,000 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Provide mentoring to 
disadvantaged 
students 

Mentoring is one of the bespoke solutions 
we have offered to disadvantaged students.  
There is evidence that this can have an 
effect on academic outcomes, particularly 
for students from disadvantaged 
backgrounds. 

Mentoring | EEF 
(educationendowmentfoundation.org.uk) 

3 

Provide masterclass 
sessions, small group 
revision sessions and 
1-1 support for 
students 

Provide support based on diagnostic 
feedback in a targeted, bespoke manner. 

Teacher Feedback to Improve Pupil 
Learning | EEF 
(educationendowmentfoundation.org.uk) 

1 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/arts-participation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/arts-participation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/metacognition-and-self-regulation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/metacognition-and-self-regulation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/mentoring
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/mentoring
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/feedback
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/feedback
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/feedback
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Budgeted cost: £32,000 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Fund year 
coordinators to 
support student 
wellbeing 

There is evidence to suggest that high 
quality support programmes are effective at 
enhancing young peoples’ social and 
emotional skills 

Adolescent mental health: A systematic 
review on the effectiveness of school-
based interventions | Early Intervention 
Foundation (eif.org.uk) 

3 

Fund additional 
member of 
safeguarding team to 
support disadvantaged 
students and families 

Interventions to prevent mental health 
difficulties can be effective.  We have seen 
a significant increase in safeguarding 
concerns post lockdown and are finding 
waiting times for external agencies have 
increased.  Providing more in-house 
support will have a positive effect on our 
students. 

Adolescent mental health: A systematic 
review on the effectiveness of school-
based interventions | Early Intervention 
Foundation (eif.org.uk) 

3 

Fund trips for 
disadvantaged 
students 

The school will provide funding for 
disadvantaged students to attend both trips 
offered to all students and trips run 
specifically to support them, for example 
university visits, trips to the theatre and 
museums.  There is evidence that 
participation in the arts has a positive 
impact on performance. 

Arts participation | EEF 
(educationendowmentfoundation.org.uk) 

3 

Provide technology 
where needed for 
disadvantaged 
students and 
encourage use for 
additional study 

Provide laptops/dongles/sim cards where 
required and encourage the use of 
technology to reinforce learning, for 
example by the use of Hegarty Maths for 
Mathematics or Seneca learning for 
science. 

Using Digital Technology to Improve 
Learning | EEF 
(educationendowmentfoundation.org.uk) 

4 

 

Total budgeted cost: £317,000 

https://www.eif.org.uk/report/adolescent-mental-health-a-systematic-review-on-the-effectiveness-of-school-based-interventions
https://www.eif.org.uk/report/adolescent-mental-health-a-systematic-review-on-the-effectiveness-of-school-based-interventions
https://www.eif.org.uk/report/adolescent-mental-health-a-systematic-review-on-the-effectiveness-of-school-based-interventions
https://www.eif.org.uk/report/adolescent-mental-health-a-systematic-review-on-the-effectiveness-of-school-based-interventions
https://www.eif.org.uk/report/adolescent-mental-health-a-systematic-review-on-the-effectiveness-of-school-based-interventions
https://www.eif.org.uk/report/adolescent-mental-health-a-systematic-review-on-the-effectiveness-of-school-based-interventions
https://www.eif.org.uk/report/adolescent-mental-health-a-systematic-review-on-the-effectiveness-of-school-based-interventions
https://www.eif.org.uk/report/adolescent-mental-health-a-systematic-review-on-the-effectiveness-of-school-based-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/arts-participation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/arts-participation
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/digital
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/digital
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/digital
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

Internal results from the academic year 20/21 show that the gap between 

disadvantaged students and their non-disadvantaged peers widened, despite our best 

efforts.  However, the overall performance of disadvantaged students in their GCSEs 

improved. 

Our assessment of the reasons for this widening gap are in the main attributed to 

Covid-19.  As seen in schools throughout the country, school closure had the most 

impact on disadvantaged students and although we acted fast to supply technology as 

quickly as it became available to us, some students did not access the online learning 

that the school provided or keep up with their peers in completing classwork and 

homework.  We acted to mitigate against lost lesson time by providing a high quality 

curriculum online, but not all students engaged.  

We know that many of our disadvantaged families had a really difficult year during 

20/21, hence our focus on wellbeing, safeguarding and support during this academic 

year.  

We coordinated a tutoring programme to support catch up over the last academic year, 

as well as re-writing our schemes of work to ensure that missed work was covered and 

gaps were filled.  We are continuing to make heavy use of diagnostic assessments in 

order to identify gaps and misconceptions, and take steps to address them.  

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the 

previous academic year. This will help the Department for Education identify which ones 

are popular in England 

Programme Provider 

Tutoring programme Mytutor 
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Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following information:  

Measure Details  

How did you spend your service pupil 
premium allocation last academic year? 

 

What was the impact of that spending on 
service pupil premium eligible pupils? 
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Further information (optional) 

We will be reviewing this document at the end of March 2022 and end of June 2022. 
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